) TD SYNNEX | & Microsoft

WHY
FOR START-UPS
AND ISV’S

A SCALABLE GROWTH
ENGINE FOR YOUR SALE
CHANNEL

ISV-eEXPcRI=ENCE
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Highly efficient and
committed to scale

« Distributors have honed efficiency over
years. Vendors efficiency can't compete

« Distributors have scale & momentum

One Invoice for
partner and customer

 One blll

- Complex solutions

- Multi vendor

- Multi-cloud solutions

« Marketplaces simplify MRR management

Why Us

TD SYNNEX

Manage the long tall
of partners for vendors

* Some of the biggest partnhers are
using distributors

* Enterprise market as Distis add |IP

Simplify operations
for partners

« Partners buy from an
increasing number of vendors
 Managing numerous

separate purchases and
programs is complex.




© 7D sYNNEx At a Glance

1D SYNNEX

1500 | = 100+ | s

OEMS
200K | =5 150K
SOLUTIONS
LTM ADJUSTED** 60 B IN ANNUAL
@ EBITDA REVENUES**
FORTUNE 100 22 K SKILLED CO-
LIST* WORKERS

CUSTOMERS

*Estimated ranking on 2021 Fortune 500 List using combined company FY20 revenue of $56.4B. ** Non-GAAP financial measure representing LTM adjusted EBITDA ending April 30, 2021 for Tech Data and May 31, 2021
for SYNNEX. Includes an estimated $100M of expected net annual cost synergies in the first year post-merger close. **Represents LTM revenue ending April 30, 2021 for Tech Data and May 31, 2021 for SYNNEX.
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. Americas Europe . ASIA Pacific «

Q(M

N]Z,OOO Colleagues ) 8,000 Colleagues N;D,OOO Collea
60% of sales 359 of sales /35% of Sales
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O 0O

Ecosystem
Suppliers

Anchor Cloud
Services

OEMS

Cloud
Consumers

Solutions Aggregator

The best option to scale your sales

Largest Solutions
Aggregator in the
Channel

Solutions
Provider

Technology
Partnhers

Systems
Integrations

ISV'S &
MSP'S
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Our Vendors

From the most well-known names in the business to new and emerging born-in-the-cloud companies

acer
y— 85—
& BitTitan

e
CISCO

§ROWDSTRIKE

) FIRSEYE”

—

Hewlett Packard
Enterprise

Kensington

AMcron

o' ble
@ Qualys.

SONICWALL
TRIPP-LITE

m|><iaomi

alteryx

{\ AUTODESK

(&) BRrReTFORD

CITRIX
@ CYBERARK

A
ForeScout

g
K Kingston

=" Microsoft

ORACLE

Quantum

SONY

make.believe

VERITAS

@S> zscaler

amazon

/ '\ AUTOMATION
/_\ ANYWHERE

@ BROADCOM

CLAOTY

DZALENIC

F:=RTINET

© msi

llllllll

redhat

READY

StarTech-om

Ot e vy

W9 VERTIV.

AMD
AVAYA
BROCADE=

CLOUDZ=RA

EF.T-N

Fowering Business Wovidwide

O
FUJITSU

ilvama
"3 Lexmark

NEC

Panasonic
R~

lllllll

sumo logic

ViewSonic’

lllllllll

22

CLOUDFLARE

EMC’
Getac

Infoblox 35
@ LG i
n

NetApp-

PHILIPS

SAMISUNG @SEAGATE

\f;Symantecm

ArC

Legendary Reliability”

k( Barracuda
C2G.

A brand of O legrand

EPSON

Google
(inteD) | G oier
logitech

Yo
NETGEAR

plantronics.

Synology

vimmware @ﬁchGuardw

Authorised
Distributor

‘2 belkin

Canon

COHESITY COMMVAULT ©

ergotronr
r|-|J HashiCorp

Jabra
v/

McAfee
NUTANI
¥& POLYCOM

SHARP

FROM SHARP MINDS
COME SHARP PRODUCTS™

Targus

Western
Digital’

aruvba

Bitdefender

o
& cHECK POINT

cradlepoint

F= Extreme

networks

HITACHI

Inspire the Next

S Juniper

Mellanox

<A NVIDIA.

proofpoint.

A
silver peak

TOSHIBA

Leading Innovation >>>

Xerox 6‘)
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The best Cloud Platform

For building and hosting your Apps & Solutions

AZURE IS THE CLOUD FOR INDEPENDENT

SOFTWARE VENDORS (ISV) AND STARTUP e
COMPANIES Zg——

Scaling your unique IP from business idea to local dominance and then
to global footprint requires a technology partnership that supports you
throughout your journey. No matter where your solution goes the
technology must assist constructively and seamlessly.

AZURE GLOBAL INFRASTRUCTURE

60+ regions and growing, more than any other cloud provider.
UAE is the first Middle East Azure data center.

SECURITY, PRIVACY & DATA PROTECTION

More security and privacy certifications than any other cloud , —\ : ,
provider N YA A

COMPLIANCE

Microsoft Azure provides industry-verified conformity with
global standards.




© TD SYNNEX Azure Consumption

ISV Commitment = ISV Cost Savings

TD SYNNEX ISV
Marketplace

ISV Dedicated
Events

Microsoft Azure
Marketplace

Enablement

Funds
Migration of Azure
Help Build subscription to TDS
Offers tenant to optimize
growth and extend
capabilities Cost
Savings

Expand Your
Portfolio

Start your Journey by migrating your solution
to the Azure TD SYNNEX tenant to optimize
growth & extend capabilities. Save costs and
get permanent discounts, incentives and
promotions on your Azure consumption.




TD SYNNEX o
© ISV EXxperience

Benefits funded by TD SYNNEX

57

Azure Consumption Business Acceleration Technical Solutions Tools & Services
The more Azure consumption, the Innovate and automate your Full access to our advanced Tools & services to help manage &
more support and fundmg you get business at your own pace support & technology Services maximize your cloud business

from TD SYNNEX

'/
-

Marketing As A Service Help to Build Offers Expand Your Portfolio Dedicated Events
Build and enhance your outreach We have a team of specialists to Enable Start-Ups & ISVs to expand Connecting ISVs to more than
to scale your SaasS business help you identify the best market their business to new territories +15,000 SYNNEX resellers

for your solutions
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Marketing

Capabilities & Overview

Relationship-

Outbound Sales
Calling : Incentives Building Events
MCor;tipt & Social Technical Events & Site &
arke mg' @ & Trade Shows eMerchandising Visits
@ Display Ads e & - & Rewards @
xplainer rograms
. eCommerce : Offers Programs
Blogs @ Business @ @ Videos Offers i N
® Intelligence Baselines/ @
| Sales eNewsletters Certification :
. e Personalized
Networking Training @ & Events .
SEO ® cents @ eMarketing

LOYALTY

SUPPORT

PURCHASE

CONSIDERATION

AWARENESS

. Technical Enablement &
Trainings Marketing Tools
Marketing Tools
PBradnd/ & Website & &
roduct Landing Pages . e
Video g Pag Webinars Lunch &
‘ ® Lead sl
Email Generation gk ‘ ‘ :
Digital eLearning

Publications

Marketing Organic
Social
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Your Solution Showcase

1D SYNNEX Partner Ecosystem

_JL Welcome, STELLR (557111)  Logout Accoun t Management v @ v

INCLUSION IN THE TD SYNNEX &
AZURE MARKETPLACE

-I-D SYNNEX Learn more about what makes us a leading
IT distributor and solutions aggregator. i

* Gaining visibility in our cloud platform

for a vendor is key. Every group and Recommend Products A1

vendor is fighting for mindshare and

ope e Microsoft Google Google ¢ Y BitTitan Google B® Microsoft
nOta bl | Ity. M365 Business Standard Google Workspace Business Google Workspace Business Bit Titan User Migration Google Workspace Enterprise Office 365 E3
Standard Flex Plus Flex Bundle Standard Flex

« Visibility can range from being a . 4 /6 5 40 ) >

SuggeSted prOdUCt to banners and even perufe‘rl,r";])ermon:h perusi;g'permonth perui‘r],irmcnth $C]e%me peruf-:—‘rl,"?err“.onm pe!uferz,"?ermonth

targeted message placement. el =+ R e e T =+

* Suggested products are complimentary

ihep By Vendor

or associated with other core brands. =
il &# Dropbox [t s
CISCO W Oreertabe

IJ Office365  Google Workspace €\ BitTitan




TD SYNNEX o
© Lead Generation

ISV Marketing As A Service

GENERATING DEMAND FOR START-UPS
AND ISV BUSINESS

TD SYNNEX's unigue ISV transformation journey is no one-size-fits-all
approach. This program is designed to help accelerate and transform
our ISV partner ecosystem by powering their IT operations, automating
complex processes, and deploying new functionalities that drive sales,
boost GTM practices and deliver successful business outcomes.

TD SYNNEX Marketplace
Microsoft Azure Marketplace

Azure MSRP discounts

Account Management Resource

®

Access to TD SYNNEX’'s Reseller Base

[

Solutions Aggregation & Orchestration

Brand Awareness and Presence Across Events,
Webinars, etc
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Cloud Cost Management | Technisys S.A.

Otechnlsys

l Costs are estimated until the invoice is generated.

$93.016,42

Usage Previous Period

$82.523,32

Actual Usage ™ -11,28%

I Period Usage

cad3aads-74..
04cc2fca-c3...
c3be657e-fe..

67717aa0-b7...

$82.699,66

Forecast ™ -11,00%

Previous ($) C

12,009.52
8815.75
704114

5,082.58

Lead Management CRM

Track opportunities & pipeline
Customized Branded Content
Marketing reporting & dashboard

Significant cost savings

Subscriptions Subscriptions Previous Period

o[ ¢

Actual (§) Forecast ($8) =

Otechnlsys Email Templates

© &

0 @

CRM TOOL

ISV Marketing As A Service

Create Your Own Marketing Campaign

« Templates with MW, Azure and Biz Aps concepts for
customized campaigns

« Through analytics, ISVs have the visibility of what

was sent and what content is of most interest to their
customers.

* Maintain visibility & ownership into all sales & marketing

activities

Q D4
+ Create Email Template  eee

©) 1D SYNNEX

w

Impuisa tus

negocios y

mantenga an la
' vvanguar?._’ .

. L

el
: ; ﬂ e S . .
P . - v -
- -

B Email Templates

il O Target Lists

Nos Qvlarue Agender wrv reron par s presertate muesie propeedia de vakor
o0 n werts de Mcraeci & lon baneficns G TD Symeex.

g Jo s mavwes DereOnd B B Comgntacdn e lp sle 05w esiaabdednd
© Que parrvie & b orgemsecores e soko la Lertidad gue recestan E0 @
w vz, shrarw lon gantoe de haetructies gue uslen scomoater 8
DWWty

¢ P
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Consumption Management

Exclusive Azure Consumption Dashboard

ISV AN D STARTU P Too LS $11.219,67 $11.219,67 $5.879,67 6 6

Forecast ~* 0,00% Actual Usage ~* 90,82% Usage Previous Period Resellers ~* 0,00% Resellers Previous Period

AND SERVICES y—

Reseller Name - ID + Alerts @ Previous.. Actual (8) Forecast.. O

Cloud360 4653714 + New 4091.21 5311.14 5311.14
CLOUD SOLYV & ANALYTICS ‘o el -
Virtual Machines — Storage

Green DC S.A,, EC, Quito 6183883 + New 1,465.05 1,974.81 1,974.81

handytec 5204211 + New 1.41 1,310.32 1,310.32
* Online Visualization of Azure consumption GrupoBraveo A o >\ !.
. . . /IN ~~— SQL Database
« Consumption alerts by subscription and Azure ’

Se rVI CeS Azure Databricks — .. "\— virtual Machines Licenses

Backup —
¢ Download Previous 1 Next

Digiway Group SAS 6123316 + New 134.52 12434 12434

* Billing information

® C O n S u m pt I O n re p O rtS Period Usage by Date All Resellers % History of Previous Periods All Resellers

- Azure Plan (S) - Costs (S) Forecast (S)
S00 12,000
. . . . =
o - 10,000
° IMi1zZation an ecommenadations

8,000

300 |
6,000

200
4,000

M 1
= Security
o v v T T v v v v T v T v v v T v T v o
01 02 03 04 OS 06 O7 O8 09 10 11 12 13 14 1S 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Jan 2020 Feb 2020 Mar 2020

= Period History

= Availability

Previous

R_. ~ Resel_. Cust._. Cust._. Subs__ Subs_. Servi__ Cate.. Sub-_. Name Region Unit Res_.. Reso. Tags U Qu._ Total (S)

. aes3_. Cloud_. 8fa2f Farm Sc33.. Azure Oc38. Azure . Share Sharea empty 1 Hour = FOR_. > 24, 0.26500

[ ] C O n S u m pt I O n aes3_. Cloud_.. sfazf .. Farm Sc33.. Azure. 999s._. Band_. Data _. Zone 1 1 GB Fo_. FOR_. > 0.0 0.,00000
a6s3_. Cloud_. 8fa2f__ Farm__ Sc33_. Azure. cOofSc_.. Azure_. Free =1 empty 1 Hour Fo_. FOR_. > 0.0 0,00000

a6s3_. Cloud_. s8fazf_.. Farm._ Se33.. Azure.. cae6_ . SOo8 - singl... B DTUs empty 1/Day Fo_. FOR_. -8 10 0,13700

aes3_. Cloud_.. s401._ BRI I 3f80e_. Azure 14as0_. saL . singl_.. Data Us Ea._ 1 GB/_. RG__ SRVD_. key > a 0.41000

- > 1 0.41000

C | 4653 . Cloud._.. sS40 . BMMI 1 3f80e._. Azure 1450 sqQL .. Singl_.. Data .. US Ea.- 1 GB/ . RG_ SRVD._.. {key.
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App Modernization

TD SYNNEX ISV SOLUTION FACTORY

SIMPLIFY some of the most time-consuming &
complicated parts of cloud DEPLOYMENTS,
iIncluding automating complex processes such as
iInfrastructure, platform-, and software-as-a-service
deployments, building connections, configurations
& integrations

INTEGRATE best-in-class technology to add new
functionalities to your solution without building from
scratch. AUTOMATE the provisioning and management

aspects for crucial areas impacting user experience and
performance such as security, identity and
authentication, analytics, subscription lifecycle

Take ADVANTAGE of TD SYNNEX TECHNICAL AND SOLUTIONS
SERVICES such as - Proof of Concepts & Demos - Infrastructure Cost
Optimization - Technical Trainings - Optimization of public hosting
model - Free migration services to Microsoft Azure - Free 24/7
Support for apps - Free Assessment & Cloud Design - Technical and
Sales Resources - White Glove Teams available for any
implementation needs

ﬂ Re-Host
|

Q Re-Factor

|

a Re-Architect

|

a Pure Saas

First, we want to ensure that our existing
apps are ready for global expansion while
strengthening security and privacy concerns.

Then we want to re-architect our existing
apps to take advantage of modern cloud -
native capability.

Next, we want to build new cloud-native
apps using the latest cloud capabilities and
methods like DevOps.

Finally, we want to infuse new capabilities
like Al, advanced analytics loT, and mixed
reality to support new customer use cases.
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CONTACT

US: microsoftisv.us@synnex.com
CA:. microsoftisv.ca@synnex.com

ISV-eXPcRI=ENCE

= Microsoft
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