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2025 PERSONA PLAYBOOK

Generate for
Healthcare

Equip your teams to sell private, compliant, and
high-ROI Al to hospitals.
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Executive Summary

Purpose of This Playbook
The Generate for Healthcare Persona Playbook equips resellers to confidently
position and sell Generate for Healthcare to hospitals and health systems.

It outlines the seven key decision-maker personas — from the CFO focused on ROI
to the CISO ensuring data security — detailing their priorities, challenges, and how
to engage them with targeted messaging and proof points.

Goal: Help every reseller reach the right stakeholder with the right message —
clearly and effectively.

Why Hospitals Need Generate

Hospitals face unprecedented financial and operational pressure:
Rising denials and delayed reimbursements

Staff shortages and administrative burnout

Shrinking margins and payer complexity

Growing need for secure, HIPAA-compliant Al

Generate for Healthcare solves these challenges through a private, on-prem or
hybrid Al platform that automates revenue recovery and compliance — securely, with
zero PHI exposure.

Generate at a Glance

* Purpose: Recover revenue, automate compliance, and improve operational
efficiency for hospitals.

e Technology: Local, private Agentic Al platform — 100% HIPAA-compliant.

e Deployment: Runs on AWS, IBM Cloud, HPE, Dell, Lenovo, or fully on-prem — no
integration required.

e Impact: Hospitals typically see a 1-5% lift in collections and 70% reduction in
manual RCM workload within 90 days.

e Security: No PHI leaves the hospital’s environment. Every Al action is traceable
and audit-ready.
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Playbook Overview

The Generate for Healthcare Persona
Playbook helps resellers engage
hospital decision-makers with
tailored insights, messaging, and
tools aligned to each role’s priorities
and challenges.

About Generate for Healthcare

Generate for Healthcare is a secure,
agentic Al platform that helps
hospitals recover revenue, automate
compliance, and boost efficiency
while ensuring full PHI privacy and
rapid ROI.

Selling Framework: The Value
Conversation

Position Generate around three value
pillars — Revenue Recovery,
Operational Efficiency, and Security &
Compliance — emphasizing ROl and
risk reduction as the key drivers for
healthcare executives.

Key Differentiators & ROI Proof Points

Generate stands out with private,
local Al, pre-built agentic workflows,
seamless integrations, rapid ROI, low
TCO, and fully auditable, explainable
Al for HIPAA compliance.

Persona Profiles

Generate targets seven key hospital
decision-makers — CFO, RCM leader,
CEO, CIO/CDO, CTO, CISO/CCO, and
COO — with tailored messaging,
proof points, and outreach aligned to
each role’s goals and challenges.

Quick Reference: Persona-to-
Value Mapping

Generate aligns each hospital
leader’s priorities — from ROl and
automation to security and efficiency
— with tailored Al workflows that
drive financial recovery, compliance,
and operational performance.
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Playbook
Overview

Engage hospital leaders with
tailored insights and tools.

The Generate for Healthcare Persona Playbook is designed to help resellers
confidently identify, engage, and sell to key hospital decision-makers.

It gives you the insight, messaging, and tools to tailor conversations to each
role’s priorities — whether you're speaking to a CFO focused on ROI, a CIO
concerned with PHI protection, or an RCM Director managing staff burnout
and denials.

This playbook is both a training tool and a ready-to-use selling asset.

Each persona section includes:

Overview: Role definition, focus areas, and pressures.

Pain Points: What challenges they face daily.

How Generate Helps: Direct connection between pain and solution.
Core Talking Points: Soundbites that drive interest and trust.

Proof Points: Quantifiable ROl and compliance results.

Email Templates: Pre-written outreach for awareness, proof, and action.
Quick Reference Summary: Fast insights for sales calls or demos.
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About Generate for
Healthcare

Generate for Healthcare is a localized, agentic Al platform that helps hospitals
recover revenue, automate compliance, and improve operational efficiency — all
while keeping PHI completely private.

e Private Al Deployment: Runs inside hospital environments — on-prem or private
cloud — ensuring HIPAA compliance and zero data exposure.

* Pre-Built Agentic Workflows: Automates claims audits, compliance checks,
letter generation, denial tracking, and financial reporting.

e Rapid ROI: Typical hospitals recover 1-5% of revenue within 90 days, often
achieving a 10x return in the first year.

* Integration Agnostic: Works across Epic, Cerner, Oracle Health, AWS, IBM
Cloud, HPE, Dell, or Lenovo systems without disruption.

For hospitals under financial and operational pressure, Generate represents a fast,
secure, and measurable path to modernization.

Deploy Secure, Private Al
within Hospital Systems

Automate Revenue,
Compliance, and
Reporting Workflows

Achieve Rapid, Measurable ROI
Across Any IT Environment
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Selling Framework:
The Value Conversation

When positioning Generate, focus every conversation on
three pillars of value:

Revenue Recovery Operational Efficiency Security & Compliance

Bill , Bill
Identify and reclaim Automate 60-70% of 100% PHI stays within
1-5% of lost or manual RCM and the hospital network.

underpaid revenue. compliance tasks.

o =

Example: $240M annual Reduce staff burnout Full audit trails and
revenue > $2.4M while improving explainable Al — built for
recovered from a 1% throughput and accuracy. HIPAA, HITECH, and
improvement. HITRUST alignment.

When in doubt, anchor the conversation around ROI + Risk
Reduction. That's what drives executive decisions in healthcare.
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Key Differentiators & ROI
Proof Points

Generate Differentiator Why It Matters to Hospitals

No PHI ever leaves the environment; eliminates vendor and

Pri Local Al ;
rivate, Loca cloud risk.

Pre-built Al agents deliver immediate value for finance,

Agentic Workflow Library RCM, and compliance teams

Works on AWS, IBM Cloud, HPE, Dell, Lenovo, or fully on-

Integration Agnosti i i
tegration Agnostic prem — no IT disruption.

Rapid ROI 1-5% collection improvement typically achieved within 90

days.
Low Total Cost of No per-query or per-user fees; scales efficiently across
Ownership (TCO) departments.

Every Al action is traceable, supporting HIPAA and audit

Auditable & Explainable Al :
readiness.
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Persona Profiles

This section provides an in-depth look at the
seven key hospital decision-makers involved
in evaluating and purchasing healthcare
technology. Each profile outlines their role,
goals, and challenges — along with tailored

messaging, proof points, and email outreach
Chief Financial Officer (CFO)

Focuses on financial templates that align with their priorities.
performance and ROI

002

VP / Director of Revenue Hospital Chief Executive Chief Information Officer /
Cycle Management (RCM) Officer (CEO) Chief Data Officer (CIO/CDO)
Drives claims and collections Oversees hospital strategy Manages data systems and

and outcomes governance

005

Chief Technology Chief Information Security Chief Operating
Officer (CTO) & Compliance Officer Officer (COO)
Owns infrastructure and (CISO + CCO) Optimizes hospital
modernization Protects PHI and ensures operations

compliance
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Chief Financial
Officer (CFO)

OVERVIEW

Role: The hospital’s top financial decision-maker responsible for ensuring fiscal
health, optimizing margins, and controlling costs.

Focus Areas: Revenue growth, reimbursement accuracy, operational efficiency,
capital planning.

Pressures: Shrinking reimbursements, increased payer complexity, labor
shortages, and ROl justification for technology investments.

PAIN POINTS

1-5% of hospital revenue lost annually to underpayments and denials.

Financial reporting delays due to manual or disconnected systems.

Increasing pressure to “do more with less” — automate, not hire.

Poor visibility into claim aging, payer trends, and denial causes.

Confidential Partner Enablement Guide | © Iterate.ai 9



Generate Chief Financial Officer (CFO)

By Iterate.ai

HOW GENERATE HELPS

« Recover lost revenue: Al agents identify underpayments, non-compliant
claims, and missed filing deadlines.

« Increase ROI visibility: Real-time dashboards quantify recoverable dollars.

« Reduce reporting time: Automated financial summaries and claim
performance analytics.

« Zero integration burden: Deploys on existing infrastructure, no new system

needed

CORE TALKING POINTS FOR RESELLERS

“Generate helps CFOs unlock 1-5% of hidden revenue — usually millions
— within 90 days.”

“Unlike other Al tools, Generate runs locally — no data risk, no
compliance hurdle.”

“It's an investment that pays for itself tenfold in the first year.”

SUPPORTING DATA & PROOF POINTS

« Average ROI: 10x in year one.
 Financial Impact Example: $240M hospital x 1% lift = $2.4M in recovered
revenue.

« Deployment Speed: Live within weeks, not months.
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 1 — Awareness / Value Hook

Subject: Recover 1-5% of hidden revenue — securely.

Hi [First Name],

Most hospitals lose 1-5% of their annual net patient revenue to
underpayments, missed filings, and denials — often totaling millions each
year.

Generate for Healthcare helps CFOs recover that lost revenue using
localized Al workflows like the Claim Compliance Auditor and Revenue
Erosion Tracker. These agents automatically detect non-compliant
claims, delayed reimbursements, and underpaid accounts — all within
your secure hospital environment.

Hospitals typically see a 10x ROl in the first year, with measurable results
in under 90 days.

Would you be open to a short discussion on how Generate identifies and
recovers hidden revenue without disrupting your systems?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 2 — Problem & Proof

Subject: Stop revenue leakage before it hits your bottom line

Hi [First Name],

Every month, hospitals lose significant dollars from missed filing deadlines
and unnoticed underpayments.

Generate for Healthcare automates those checks through the Timely
Filings and Claim Compliance Auditor, so your teams can act before
deadlines expire or payers shortchange your claims.

Hospitals using Generate have improved collection rates by 3-5%,
reduced write-offs by 30-50%, and strengthened compliance without
adding staff or integration overhead.

Would you like to see a short ROI snapshot for [Hospital Name] based on
your current NPR?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 3 — ROI + Call to Action

Subject: 10x ROl in 90 days — see your recoverable revenue

Hi [First Name],

Generate for Healthcare helps hospitals improve financial performance
through secure, local Al workflows.

Using agents like the Revenue Erosion Tracker and Letter of Medical
Necessity Generator, hospitals are:

e Recovering 1-5% in lost or underpaid revenue
e Reducing administrative workload by 70%
e Strengthening documentation for faster appeals and collections

We're offering a complimentary Proof of Value assessment to quantify
your hospital's recoverable revenue — no integration required.

Would you like to review what that might look like for [Hospital Name]?
Best,
[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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PERSONAL SUMMARY REFERENCE

Category CFO Insights
Primary Goal Improve reimbursement accuracy & overall collections.
Buying Trigger Revenue decline, denied claim spikes, CFO mandate for ROL.

Biggest Objection  “We've already invested in RCM systems.”

“Generate enhances those systems — not replaces them. It extracts

Reseller Response . \
recoverable value from your existing data.

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

Claim Compliance Auditor,

. 59 i . . .
Email 1 1-5% increase in collections
Revenue Erosion Tracker

Up to 50% reduction in denials /  Timely Filings, Outstanding

Email 2 . .
mai write-offs Expected Reimbursement Agent

Revenue Erosion Tracker, Claim

Email 3 10x ROI within 90 days Compliance Auditor
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VP / Director of
Revenue Cycle
Management (RCM)

OVERVIEW

Role: Leads the hospital’s revenue cycle operations across billing, collections,
payer management, and claims processing.

Focus Areas: Claims accuracy, denial prevention, cash flow optimization, and
staff efficiency.

Pressures: Increasing payer complexity, labor shortages, rising denial rates,
and pressure to reduce days in A/R and improve net revenue yield.

PAIN POINTS

« High volume of denials and delayed reimbursements.

« Missed timely filing deadlines leading to write-offs.

« Manual claim audits and letter generation creating staff burnout.
« Disconnected systems limiting visibility into payer performance.

« Inability to prioritize which accounts to pursue for maximum recovery.
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HOW GENERATE HELPS

« Automates claim workflows: Al agents handle compliance checks, filing
prioritization, and documentation generation automatically.

« Prevents denials: Detects non-compliant claims before submission and
identifies payer-specific denial trends.

« Increases collections: Surfaces high-value recovery opportunities by payer
and account.

» Reduces staff workload: Tasks that took hours—like letter writing—now
take seconds.

« Works securely: Runs locally or in private cloud, protecting PHI and
avoiding integration risk.

CORE TALKING POINTS FOR RESELLERS

“Generate automates 70% of manual RCM work so teams can focus on
revenue recovery.”

“Hospitals using Generate see faster collections, fewer denials, and stronger
compliance.”

“Generate fits into your existing RCM systems—no rip-and-replace required.”

SUPPORTING DATA & PROOF POINTS

« 70% workload reduction for claim prep and documentation.
« Up to 80% fewer missed filing deadlines with the Timely Filing workflow.
« Reduction in repeat denials within the first 30 days of use.

« Rapid deployment—operational in weeks, with no EHR disruption.
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 1 — Awareness / Value Hook

Subject: Reduce denials and recover revenue — automatically

Hi [First Name],

Most hospitals lose thousands of dollars daily due to denials, missed filing
deadlines, and underpayments.

Generate for Healthcare helps RCM teams stop this loss by automating
claim audits, prioritizing time-sensitive filings, and auto-generating
compliance documents — all inside your hospital network.

Hospitals using Generate have reduced denials by 20-40%, improved filing
compliance by 80%, and recovered 1-5% in lost revenue within 90 days.

Would you be open to a quick conversation about how we could achieve
similar results for [Hospital Name]?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 2 — Problem & Proof

Subject: Reduce denials and missed filings with Al that works inside your
system

Hi [First Name],

Your team handles thousands of claims and denial reviews every month —
and much of that effort is still manual.

With Generate’s Timely Filings workflow and Claim Compliance Auditor,
RCM teams are reducing manual claim prep and audits by 70% and
focusing only on high-priority, revenue-impacting accounts.

It integrates with your existing EHR (Epic, Cerner, Oracle Health) and runs
securely within your environment — no PHI leaves your network.

Would next Tuesday or Wednesday work for a 20-minute walkthrough of
how these workflows operate?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 3 — ROl + Call to Action

Subject: Faster reimbursements. Fewer denials. Secure Al.

Hi [First Name],

Hospitals using Generate for Healthcare are seeing measurable ROI within
90 days — cutting denials, accelerating reimbursements, and freeing up
staff capacity for higher-value work.

Our Revenue Erosion Tracker and Letter of Medical Necessity Generator
have delivered:

e 70% reduction in manual RCM workload
¢ 30% faster claim resolution
e 1-5% increase in total collections

Would you be interested in a complimentary Proof of Value assessment? It
quantifies your recoverable claims and efficiency gains — no integration
required.

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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PERSONAL SUMMARY REFERENCE

Category RCM Director Insights

Primary Goal Improve claim performance, reduce denials, and accelerate collections.

Buying Trigger High denial volume, staff burnout, or backlogged collections.

Biggest .

g.g . “We already have an RCM or denial management system.”
Objection
Reseller “Generate complements those systems by automating their manual
Response steps and surfacing missed revenue opportunities.”

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

Timely Filings, Claim Compliance

Email 1 1-5% increase in collections .
Auditor
. 70% reduction in manual Timely Filings, Claim Compliance
Email 2 .
workload Auditor
Revenue Erosion Tracker, Letter of
Email 3 30% faster reimbursements

Medical Necessity Generator
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Hospital Chief
Executive Officer
(CEO)

OVERVIEW

Role: The hospital’'s top executive responsible for strategic direction, financial
performance, compliance, and staff well-being.

Focus Areas: Organizational growth, patient outcomes, operational efficiency,
and sustainable margins.

Pressures: Workforce shortages, declining reimbursements, high operational
costs, compliance scrutiny, and the need to modernize technology without
disruption.

PAIN POINTS

« Shrinking margins and limited visibility into where revenue loss occurs.

« Rising administrative overhead and staff burnout.

« Difficulty aligning financial, clinical, and operational data for decision-
making.

« Concern over patient readmissions and value-based care penalties.

« Reluctance to adopt new tech due to disruption or compliance risk.
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HOW GENERATE HELPS

« Drives financial resilience: Identifies 1-5% in recoverable revenue through
Al-powered claim and compliance analysis.

« Improves efficiency without expanding headcount: Automates manual
workflows across finance, RCM, and compliance departments.

« Enhances transparency: Provides executives with real-time dashboards of
financial, operational, and compliance metrics.

« Supports workforce health: Reduces repetitive tasks and administrative
strain, improving staff retention and satisfaction.

» Deploys securely: Private Al ensures full PHI protection and regulatory
compliance without introducing cloud risk.

CORE TALKING POINTS FOR RESELLERS

“Generate strengthens hospital financials by recovering millions in lost revenue
with zero operational disruption.”

“Executives gain full visibility across claims, compliance, and performance—all
inside their secure environment.”

“It's an Al platform designed for healthcare realities: limited staff, tight margins,
and strict compliance.”

SUPPORTING DATA & PROOF POINTS

« ROl Range: 1-5% increase in collections, typically within 90 days.

« Deployment Cost: Roughly one-tenth of recovered revenue (10x ROI).

« Time Savings: 70% reduction in manual RCM and compliance workload.

« Security: 100% PHI retention within hospital infrastructure—no external
transmission.
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 2 — Problem & Proof

Subject: Strengthen margins and staff efficiency — securely

Hi [First Name],

Hospitals today face rising denials, shrinking margins, and staff burnout —
all while trying to maintain compliance.

Generate for Healthcare helps leadership teams tackle these challenges
through secure, local Al that automates claim analysis, compliance tasks,
and performance tracking.

Hospitals using Generate report:

e 1-5% lift in collections within 90 days
e 70% reduction in manual administrative workload
* Zero PHI exposure — everything runs inside your environment

Would you be open to a brief discussion about how Generate improves
margins and operational efficiency without adding headcount or cloud risk?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare

Confidential Partner Enablement Guide | © Iterate.ai
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[Glene rate Hospital Chief Executive Officer (CEO)
EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 2 — Problem & Proof

Subject: How hospitals are improving margins and reducing burnout with Al

Hi [First Name],

Hospital CEOs tell us their biggest challenges are workforce strain, rising
costs, and tighter payer margins.

Generate for Healthcare delivers immediate relief by automating
administrative tasks like compliance documentation and claim reviews,
freeing staff for higher-value work.

Using agents like the Letter of Medical Necessity Generator and Claim
Compliance Auditor, hospitals have reduced documentation time by 70%,
improved staff satisfaction, and recovered millions in underpaid claims.

Would you like to see a short case example showing how hospitals are
boosting margins while keeping operations fully secure?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 3 —ROI + Call to Action

Subject: Secure Al that drives measurable ROI for hospitals

Hi [First Name],

Generate helps hospitals improve financial performance and workforce
efficiency — securely and quickly.

Using workflows like the Revenue Erosion Tracker and Readmission Risk
Forecaster, hospitals are:

e Improving operating margins by 1-5%
e Reducing readmission penalties through early intervention
e Achieving measurable ROI within 90 days

We're offering a Proof of Value assessment that quantifies recoverable
revenue and time savings using your data — no integration required.

Would you like to schedule a quick overview to explore what that could look
like for [Hospital Name]?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare

Confidential Partner Enablement Guide | © Iterate.ai
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PERSONAL SUMMARY REFERENCE

Improve hospital-wide financial and operational performance while
protecting compliance and workforce well-being.

Primary Goal

. . Margin pressure, workforce burnout, or board-mandated innovation
Buying Trigger

initiative.
Biggest y b . . N
c . We can't risk disruption to our current systems.
Objection
Reseller “Generate runs locally, with no integration required—your existing
Response workflows continue uninterrupted.”

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

Email 1 1-5% improvement in margins; Revenue Erosion Tracker, Claim
70% staff efficiency gain Compliance Auditor

- 70% workload reduction: Letter of Medis:al Necegsity
millions in recovered revenue Gengrator, Claim Compliance

Auditor
) 90-day ROI; reduction in Revenue Erosion Tracker,

Email 3 . . L .

readmission penalties Readmission Risk Forecaster
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Chief Information
Officer (CIO) &
Chief Data Officer
(CDO)

OVERVIEW

Role: Oversees hospital data architecture, IT infrastructure, and information
systems. Responsible for ensuring security, interoperability, and innovation
while maintaining compliance with HIPAA and other regulations.

Focus Areas: Data governance, interoperability, analytics enablement,
cybersecurity, and cost-effective IT modernization.

Pressures: Balancing modernization with risk mitigation, integrating siloed data
systems, and enabling Al securely without exposing PHI.

PAIN POINTS

« Fragmented data across EHR, billing, and operational systems.

« Limited ability to deploy Al tools due to HIPAA and PHI exposure risks.

» Pressure from executives to “adopt Al” while maintaining data security.

« Cost and complexity of integrating legacy systems with modern platforms.
« Overlap between IT, data, and compliance responsibilities with limited

resources.
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HOW GENERATE HELPS

» Secure Al deployment: Runs entirely within the hospital’s infrastructure or
private cloud—no PHI leaves the environment.

» Data unification: Aggregates EHR, claims, and financial data into a single
private retrieval system for analysis.

« Low integration burden: Works seamlessly across existing systems (Epic,
Cerner, Oracle Health, etc.) with minimal IT lift.

« Governance and audit readiness: Provides traceable, explainable Al
outputs aligned with hospital data policies.

« Supports digital transformation: Enables Al use cases without requiring
additional vendors or cloud risk.

CORE TALKING POINTS FOR RESELLERS

“Generate gives you all the benefits of Al—without sending any PHI outside
your network.”

“It unifies siloed systems securely, with zero integration risk.”

“IT teams love it because it modernizes their data capabilities while staying
compliant with every regulation.”

SUPPORTING DATA & PROOF POINTS

« Zero PHI exposure: Fully local processing, HIPAA and HITRUST aligned.

« Fast deployment: Operational in weeks, with minimal IT involvement.

« Cross-platform: Works across on-prem, HPE, Dell, Lenovo, AWS, and IBM
Cloud environments.

« Data integrity: All Al actions are traceable, logged, and explainable for
compliance audits.
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 1 — Awareness / Value Hook

Subject: Deploy Al securely — without disrupting your systems

Hi [First Name],

Many hospitals want to leverage Al but face integration hurdles and
security concerns that stall progress.

Generate for Healthcare solves this with a fully local, HIPAA-compliant Al
platform that runs inside your existing infrastructure — no new integrations
or cloud data sharing required.

Hospitals are deploying Generate in under 30 days, automating audits and
analytics using workflows like the Claim Compliance Auditor and Revenue
Erosion Tracker — all while keeping PHI completely contained.

Would you be open to a short discussion on how Generate accelerates
secure Al adoption for hospital IT teams?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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[G.enerOte Chief Information Officer (ClO) & Chief Data Officer (CDO)
EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 2 — Problem & Proof

Subject: Unify hospital data for secure, compliant Al

Hi [First Name],

ClOs tell us their biggest challenge isn’t a lack of data — it's that information
is trapped across systems.

Generate for Healthcare unifies these sources securely to automate tasks
like compliance checks and revenue tracking.

With agents such as the Revenue Erosion Tracker and Timely Filings
workflow, hospitals are surfacing millions in delayed reimbursements and
improving data visibility — all without sending data to the cloud.

Would you like to see a short example of how Generate works across Epic,
Cerner, and Oracle Health environments without integration complexity?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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GeneT'Ote Chief Information Officer (CIO) & Chief Data Officer (CDO)
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EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 3 — ROI + Call to Action

Subject: Prove Al ROl — securely, locally, and fast

Hi [First Name],

With Generate for Healthcare, hospital IT teams are enabling Al capabilities
in weeks, not months.

Generate’s localized workflows — including the Claim Compliance Auditor
and Letter of Medical Necessity Generator — reduce administrative
workload by up to 70%, while maintaining complete data control.

We offer a Proof of Value assessment that demonstrates measurable ROI,
data security, and interoperability — no system integration required.

Would you like to review how this assessment works for [Hospital Name]?
Best,
[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Gen_erClte Chief Information Officer (ClO) & Chief Data Officer (CDO)

PERSONAL SUMMARY REFERENCE

Category CIO/CDO Insights

Primary Goal . .
infrastructure complexity.

Buying Trigger
ying frgg modernization initiatives.

Enable secure, compliant Al adoption without increasing

Executive demand for Al, interoperability gaps, or data

Biggest Objection “We can't risk exposing PHI or rearchitecting our environment.”

Reseller Response . ,,
overhaul required.

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome

“Generate runs locally—no PHI leaves your network, no integration

Referenced Workflows

<30-day deployment; zero PHI

Email 1
exposure
. 60% better data visibility; secure
Email 2 . .
multi-system insight
. 70% reduction in admin workload; full
Email 3

compliance
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Revenue Erosion Tracker

Revenue Erosion Tracker,
Timely Filings

Claim Compliance Auditor,
Letter of Medical Necessity
Generator
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Generate

By Iterate.ai

Chief Technology
Officer (CTO)

OVERVIEW

Role: Oversees the hospital's technology infrastructure, systems performance,
and IT innovation strategy. Responsible for evaluating and implementing
technologies that improve operational efficiency and reduce cost while
ensuring system stability.

Focus Areas: Infrastructure modernization, system compatibility, technology
ROI, cybersecurity resilience, and clinician technology adoption.

Pressures: Balancing modernization with reliability, integrating legacy systems,
maintaining uptime, and supporting innovation without increasing risk or cost.

PAIN POINTS

« Aging infrastructure and limited budget for modernization.

« Resistance from clinicians and staff to new, disruptive systems.

e Pressure to prove ROI on technology investments.

« Cybersecurity vulnerabilities tied to legacy applications.

« Difficulty finding Al tools that fit within current IT stack without breaking

workflows.
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Gen_e rate Chief Technology Officer (CTO)

By Iterate.c

HOW GENERATE HELPS

« Platform-agnostic: Works on AWS, IBM Cloud, HPE, Dell, Lenovo, or fully
on-prem — no new infrastructure required.

« No integration complexity: Deploys quickly alongside existing systems
without downtime or workflow disruption.

« Low footprint: Lightweight installation that doesn’t demand additional
servers or compute resources.

« Cyber-secure by design: Keeps all PHI and hospital data within local
control to eliminate third-party exposure.

« Technology bridge: Enables modernization and Al innovation without
forcing a rip-and-replace of legacy systems.

CORE TALKING POINTS FOR RESELLERS

“Generate adds Al capabilities to your current environment — no new
infrastructure, no disruption.”

“It's a plug-in modernization strategy: fast, low-cost, and risk-free.”

“CTOs love Generate because it delivers visible innovation without
compromising system performance or security.”

SUPPORTING DATA & PROOF POINTS

« Deployment: Fully functional within weeks, runs efficiently on existing
hardware.

« Infrastructure Flexibility: Compatible with hybrid environments (cloud +
on-prem).

« Uptime Guarantee: No downtime during setup or operation.

« Security: Follows zero-trust architecture principles and meets
HIPAA/HITRUST standards.
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Generate Chief Technology Officer (CTO)

By Iterate.ai

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 1 — Awareness / Value Hook

Subject: Deploy Al on your existing infrastructure — no new systems required

Hi [First Name],

Most Al platforms require new infrastructure or complex integration.
Generate for Healthcare runs directly on your existing tech stack — AWS,
IBM Cloud, HPE, Dell, Lenovo, or fully on-prem — with zero disruption to
current systems.

Hospitals are using Generate to automate compliance and analytics with
workflows like the Claim Compliance Auditor and Revenue Erosion
Tracker, improving operational visibility and IT performance in under 30
days.

Would you be open to a short discussion on how Generate adds secure Al
capability to your existing environment?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Technology Officer (CTO)

By Iterate.ai

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 2 — Problem & Proof

Subject: How hospitals are modernizing IT — without adding complexity

Hi [First Name],

CTOs tell us their biggest challenge isn't adopting Al — it's doing it without
new vendor risk or infrastructure overhaul.

Generate for Healthcare delivers Al workflows that deploy locally, stay
compliant, and require no additional integration layers. With agents like the
Timely Filings workflow and Letter of Medical Necessity Generator,
hospitals are automating key RCM and documentation processes while
reducing IT load by 40-60%.

Would you like to see a short example of how Generate is deployed in similar
hospital environments?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare

Confidential Partner Enablement Guide | © Iterate.ai

36



Generate Chief Technology Officer (CTO)

By Iterate.ai

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 3 — ROI + Call to Action

Subject: Modernize securely — fast, local, and integration-free

Hi [First Namel],

Generate for Healthcare gives hospitals modern Al infrastructure without
disruption or cloud dependency.

Workflows such as the Revenue Erosion Tracker and Readmission Risk
Forecaster process data entirely within your systems — keeping PHI secure
while accelerating analytics.

Hospitals are achieving:
¢ <30-day deployment times
e 40-60% IT workload reduction
e Zero external data exposure

We're offering a complimentary Proof of Value assessment to evaluate
Generate’s technical fit and ROl in your environment. Would you like to
schedule a quick review session?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Technology Officer (CTO)

By Iterate.ai

PERSONAL SUMMARY REFERENCE

Modernize hospital infrastructure and enable innovation without

Primary Goal disrupting operations.

Requests for Al adoption, aging systems, or infrastructure

Buying Trigger modernization projects.

Biggest . . .
g.g . “We can’t afford downtime or new integrations.”
Objection
Reseller “Generate runs on your existing infrastructure and requires no
Response workflow changes — it’s secure, lightweight, and deployment-ready.”

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

<30-day deployment; Claim Compliance Auditor, Revenue

Email 1 zero infrastructure .
. . Erosion Tracker
disruption
) 40-60% IT workload Timely Filings, Letter of Medical Necessity
Email 2 .
reduction Generator
] Secure local analytics; Revenue Erosion Tracker, Readmission
Email 3 :
zero PHI exposure Risk Forecaster
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Generate

By Iterate.ai

Chief Information
Security &
Compliance Officer
(CISO + CCO)

OVERVIEW

Role: Protects all hospital systems, data, and operations from security, privacy,
and compliance risks. Ensures adherence to HIPAA, HITECH, and organizational
governance standards. Evaluates and approves any technology that interacts
with sensitive patient or financial information.

Focus Areas: PHI protection, regulatory compliance, data privacy,
cybersecurity, and vendor risk management.

Pressures: Managing cyber risk amid increased Al adoption, ensuring HIPAA
compliance, and preventing breaches or fines while supporting digital
transformation.

PAIN POINTS

» Rising cybersecurity threats across hospital networks.

« PHI exposure risk with cloud-based tools or third-party vendors.

« Lack of visibility into how Al systems process and store sensitive data.

« Limited auditability or explainability of Al models.

« Tension between enabling innovation and enforcing strict data protection
standards.
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Generate Chief Information Security & Compliance Officer
il (CISO + CCO)

By Iterate.c

HOW GENERATE HELPS

« Fully local Al: All data and PHI stay within the hospital firewall — nothing
leaves the environment.

« Zero-trust architecture: Encrypted processing, role-based access control,
and full audit trails for every Al action.

« HIPAA and HITRUST alignment: Meets and exceeds healthcare data
protection requirements.

« Explainable Al: Every output and recommendation is traceable to its data
source for compliance assurance.

« Vendor risk reduction: No third-party data sharing or APl dependence.

CORE TALKING POINTS FOR RESELLERS

“Generate keeps every byte of PHI inside your network — no external
processing, no cloud exposure.”

“It's Al built for the CISO’s comfort zone: private, auditable, and compliant by
design.”

“Security and compliance officers can finally approve Al that meets every
hospital standard.”

SUPPORTING DATA & PROOF POINTS

0% PHI exposure: All processing occurs locally or in a private cloud.

100% auditability: Every interaction logged and explainable.

Compliance Ready: Aligns with HIPAA, HITECH, and HITRUST frameworks.
Reduced vendor risk: No data sharing with external APIs or Al services.
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Generate Chief Information Security & Compliance Officer
By lterate.ai (CISO + CCO)

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 1 — Awareness / Value Hook

Subject: Private, compliant Al — without PHI exposure

Hi [First Namel],

Hospitals are under increasing pressure to adopt Al — but most solutions
introduce new data risk and compliance gaps.

Generate for Healthcare takes a different approach: it runs entirely inside
your environment, ensuring zero PHI leaves your network. Each workflow
— from claim audits to documentation — is fully traceable and HIPAA-
aligned.

Hospitals are using Generate to modernize securely, achieving faster ROI
while strengthening compliance posture and audit readiness.

Would you be open to a short overview of how Generate enables Al
innovation without compromising data security?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Information Security & Compliance Officer
By lterate.ai (CISO + CCO)

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)

Email 2 — Problem & Proof

Subject: How hospitals are adopting Al — with zero PHI exposure

Hi [First Name],

Security and compliance teams are understandably cautious about Al.
Generate for Healthcare was designed specifically for regulated hospital
environments — with no external data transmission, no vendor access to
PHI, and a complete audit trail of every Al interaction.

Using the Compliance Auditor Agent, hospitals have improved audit-
readiness by 40%, eliminated third-party data exposure, and reduced
compliance review time by 60%.

Would you like to see a short demo of how Generate’s compliance dashboard
operates inside your existing systems?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Information Security & Compliance Officer
By lterate.ai (CISO + CCO)

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 3 — ROl + Call to Action

Subject: Strengthen compliance and security — without slowing innovation

Hi [First Name],

Generate for Healthcare helps compliance and security leaders achieve
both innovation and control.

By deploying locally (on-prem or private cloud), hospitals are reducing
vendor risk while automating compliance tasks and audit preparation.

With the Compliance Auditor Agent hospitals are:

» Achieving 100% audit traceability
e Eliminating third-party PHI exposure
* Reducing compliance reporting time by 60%

Would you be interested in a complimentary Proof of Value assessment to
review how Generate can support your compliance and security framework?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Information Security & Compliance Officer
By Iterate.ai (CISO + CCO)

PERSONAL SUMMARY REFERENCE

Category CISO + CCO Insights

Enable secure, compliant Al adoption that protects patient and financial

Primary Goal
data.

Executive interest in Al adoption paired with security and compliance

Buying Trigger .
ying Trigg risk concerns.
Biggest “ , . "
o Al tools expose PHI or don’'t meet audit standards.
Objection
Reseller “Generate runs fully inside your environment with complete audit trails
Response and explainable Al — zero data leaves your network.”

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

] Zero PHI exposure; HIPAA Fully Local Al Deployment, Claim
Email 1 . . .
alignment Compliance Auditor
) 40% improvement in audit Compliance Auditor Agent, Audit
Email 2 . .
readiness Trail Logger
Compliance Auditor Agent, Audit
Email 3 60% faster compliance reporting P g

Trail Logger

Confidential Partner Enablement Guide | © Iterate.ai 44



Generate

By Iterate.ai

Chief Operating
Officer (COO)

OVERVIEW

Role: Oversees the hospital’'s day-to-day operations and ensures smooth
coordination across clinical, administrative, and financial departments.
Responsible for performance optimization, cost containment, and staff
efficiency across the organization.

Focus Areas: Operational excellence, workforce productivity, throughput
optimization, and technology-driven efficiency.

Pressures: Staff shortages, workflow inefficiencies, rising operating costs, and
the need to improve financial and patient outcomes simultaneously.

PAIN POINTS

» Overworked administrative and billing teams causing delays in
revenue flow.

« Workflow bottlenecks between finance, compliance, and clinical
operations.

« High operating costs driven by manual or redundant processes.

« Limited visibility into performance metrics across departments.

» Pressure to improve throughput without adding staff or new systems.
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Generate Chief Operating Officer (COO)

By Iterate.c

HOW GENERATE HELPS

« Automates administrative processes: Streamlines RCM, compliance, and
reporting workflows without requiring new headcount.

« Improves throughput: Reduces manual steps in billing, audits, and
documentation, speeding up end-to-end cycles.

« Increases visibility: Provides dashboards showing operational efficiency,
staff productivity, and claim performance.

« Enhances resource allocation: Frees up staff for higher-value tasks while
maintaining compliance.

« Delivers measurable ROIl: Demonstrates efficiency gains that translate
directly into improved margins.

CORE TALKING POINTS FOR RESELLERS

“Generate gives hospital COOs a scalable way to increase efficiency and
reduce staff burnout.”

“It automates time-consuming administrative work so your teams can focus on
patient care.”

“Hospitals improve throughput and cut costs without expanding their workforce
or disrupting existing systems.”

SUPPORTING DATA & PROOF POINTS

« Workforce impact: Reduces manual RCM and compliance workloads by
up to 70%.

« Operational ROI: Delivers measurable efficiency gains and throughput
improvements within 90 days.

« Cost control: Cuts administrative labor costs while maintaining high-
quality compliance.

« Deployment: Zero integration risk — runs in parallel with existing systems.
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[GleneroJ(e Chief Operating Officer (COO)
EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 1 — Awareness / Value Hook

Subject: Boost hospital efficiency with Al that fits your workflow

Hi [First Name],

Hospital operations teams are stretched thin — handling administrative
backlogs, staffing challenges, and constant payer complexity.

Generate for Healthcare helps COOs streamline operations with private,
secure Al that automates repetitive tasks and reduces manual workload.

Hospitals using Generate report:

e 70% reduction in administrative effort
¢ 1-5% lift in total collections
e Faster claim turnaround with zero PHI exposure

Would you be open to a short discussion on how hospitals are improving
staff productivity and cash flow using Generate’s operational Al
workflows?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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[Glenerdte Chief Operating Officer (COO)
EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 2 — Problem & Proof

Subject: How hospitals are saving 70% of admin time with local Al

Hi [First Name],

Your teams spend countless hours on repetitive documentation and claim
tasks.

Generate for Healthcare automates these workflows — from claim checks
to medical necessity letters — so staff can focus on higher-value work.

With agents like the Letter of Medical Necessity Generator and Timely
Filings workflow, hospitals have cut manual work by 70% and improved
throughput by 50%, all while keeping PHI within their secure environment.

Would you like to see a short example of how Generate accelerates workflow
efficiency and revenue recovery?

Best,

[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Operating Officer (COO)

By Iterate.ai

EMAIL OUTREACH TEMPLATES (FOR RESELLER USE)
Email 3 — ROl + Call to Action

Subject: Operational efficiency that pays for itself

Hi [First Name],

Generate for Healthcare helps operations leaders modernize workflows —
from compliance to patient follow-up — without disruption.

Hospitals using Generate’s Claim Compliance Auditor and Revenue Erosion
Tracker are:

e Improving throughput and accuracy by 40-60%
e Reducing administrative overhead by 70%
e Preventing lost revenue with proactive claim tracking

We're offering a complimentary Proof of Value assessment that quantifies
your potential efficiency and cost savings within 90 days.

Would you like to review what that looks like for [Hospital Name]?
Best,
[Your Name]

[Your Company/Title]
iterate.ai/platform/generate/healthcare
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Generate Chief Operating Officer (COO)

By Iterate.ai

PERSONAL SUMMARY REFERENCE

Category COO Insights

Improve hospital throughput and workforce efficiency while reducing

Primary Goal .
operational costs.

Staffing shortages, operational bottlenecks, or board-level efficiency

Buying Trigger

ying Trigg mandates.
Blg.ges.t “We don’'t have time for a new system or process change.”
Objection
Reseller “Generate runs alongside existing systems — no disruption, no
Response integration, and immediate efficiency gains.”

EMAIL-TO-KPI REFERENCE TABLE

Primary KPI / Outcome Referenced Workflows

. 70% reduction in admin workload; 1-5% Timely Filings, Revenue
Email 1 . .
revenue lift Erosion Tracker
) 70% manual work reduction; 50% Letter of Medical Necessity
Email 2 . . I
throughput improvement Generator, Timely Filings
Claim Compliance Auditor,
Email 3 40-60% accuracy and efficiency gain P

Revenue Erosion Tracker
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Generate

By Iterate.ai

QUICK REFERENCE

Persona-to-Value Mapping

Persona

Primary Pain Points

What They Value Most

Top Generate Capabilities &
Workflows to Highlight

Chief Financial
Officer (CFO)

VP / Director of
Revenue Cycle
Management (RCM)

Hospital Chief
Executive Officer
(CEO)

Chief Information
Officer / Chief Data
Officer (CIO/CDO)

Chief Technology
Officer (CTO)

Chief Information
Security &
Compliance Officer
(CISO + CCO)

Chief Operating
Officer (COO)

Shrinking margins,
underpaid claims, slow
reporting, pressure to
prove ROI

High denial rates,
manual workflows,
missed filing deadlines,
staff burnout

Margin pressure, staff
burnout, compliance
oversight, limited
visibility

Data silos, integration
complexity, PHI risk, Al
deployment hesitancy

Legacy systems,
clinician resistance,
modernization costs,
cybersecurity risk

PHI exposure, vendor
risk, audit readiness,
compliance gaps

Staff shortages,
workflow bottlenecks,
high administrative
costs

Financial performance,
measurable ROI, revenue
recovery, efficiency

Denial prevention, staff
efficiency, faster
collections, automation

Enterprise resilience,
financial stability, cross-
department visibility

Secure interoperability,
unified data, HIPAA-
compliant innovation

Non-disruptive innovation,
interoperability, low-cost
modernization

Data protection,
HIPAA/HITRUST
compliance, explainable Al

Efficiency gains,
throughput improvement,
workforce optimization
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Claim Compliance Auditor,
Revenue Erosion Tracker,
Timely Filings, Financial
dashboards showing
recoverable dollars

Claim Compliance Auditor,
Timely Filings, Letter of
Medical Necessity Generator,
Past Denial Reason Analyzer

Executive dashboards,
Revenue Erosion Tracker,
Readmission Risk Forecaster,
financial + operational
performance summaries

Private RAG architecture,
Secure Data Unification,
Audit-ready Explainability,
Compliance Intelligence Agent

Platform-agnostic
deployment (AWS, IBM Cloud,
HPE, Dell, Lenovo), Local Al
Engine, Infrastructure
Flexibility Dashboard

Fully Local Al Deployment,
Audit Trail Logger,
Compliance Auditor Agent,
encrypted processing pipeline

Letter of Medical Necessity
Generator, Timely Filings,
Revenue Erosion Tracker,
Operational dashboards
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Generate

By Iterate.ai

QUICK REFERENCE

Key Messaging Angles by Role

Persona Group Primary Talking Angle Supporting Theme

Finance (CFO, RCM) Recover millions in lost revenue and  Efficiency and measurable

prove ROI fast.” financial impact.
Leadership (CEO, “Improve hospital performance and Stability, transparency,
CO00) workforce capacity with secure Al.” and operational ROL.
Technology (CIO, “Deploy Al within your environment Integration simplicity and
CTO) — no cloud risk, no disruption.” data control.
Risk & Compliance “Al that's private, auditable, and Security, HIPAA
(CISO + CCO) compliant by design.” alignment, and trust.
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Generate

By Iterate.a

QUICK REFERENCE

Workflow Summary: Which Agents to
Demo for Each Persona

Persona . . .
Workflow Card . Primary Benefit to Emphasize
Alignment
Claim Compliance CFO, RCM, Prevent underpayment and ensure payer
Auditor CISO+CCO compliance before claim submission.

Prevent lost revenue from missed deadlines

Timely Filings RCM, CFO, COO and improve cash flow.

Revenue Erosion CFO, CEO, COO Identify revenue loss pa.tterns and

Tracker accelerate recovery actions.

Letter of Medical RCM, COO, Automate compliant documentation to

Necessity Generator CISO+CCO reduce staff time and denials.

Readmission Risk Predict high-risk readmissions and improve
CEO, COO . . . .

Forecaster patient outcomes while reducing penalties.

HOW TO USE THIS PAGE

o Pre-call prep: Identify your buyer’s title and focus area.

o Indemos: Lead with 2-3 workflow cards most relevant to that persona.

« Infollow-ups: Send email templates and proof points that match their
primary value category (ROI, compliance, efficiency, or security).

« In proposals: Anchor ROI estimates around their top priorities (CFO =
dollars, COO = efficiency, CISO = compliance safety).
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