TD SYNNEX Services

Al Launchpad

Are you ready to set the foundation for Al
service delivery success?
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Kick-start your Al initiatives by crafting a comprehensive success
roadmap and identifying key areas for impactful Al adoption.

TD SYNNEX Services offers a seamless approach to quickly implement,
manage and optimize Al services across the enterprise, prioritizing:
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Engagement with Al Launchpad is flexible to your business needs —
with five program tiers, ranging from virtual to onsite workshops.
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Executive 2 hours Virtual or onsite C-suite and senior leaders new to Al/automation in
. PBriefing session need quick alignment and vision
Essential Virtual or onsite Teams needing targeted ideation and a fast
@ Worksh 1day int t ksh readiness pulse; ideal follow-up to Executive Briefing
orkshop interactive workshop ¢ e constraints
Tabletop Cross-functional teams that want hands-on ideation;
@, \Workshop 2 days In-person workshop early exploration of Al use cases and readiness
L F
@ Prioritization 1week enaa e(;”(l:eLlrlste(?’Iemote Teams with multiple candidate use cases needing
Sprint gng workshops) focus; teams that must decide what to fund first
Full Maturity Consultin Any size business seeking a full Al
@ Assessment & 4 weeks gt strategy and/or scaling from pilots to enterprise
~ Roadmap engagemen rollout
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Program Deliverables

From resource allocation and
strategy development to use
case evaluation and adoption
support, TD SYNNEX Services

has you covered.

Internal
Discovery and
Alignment

Stakeholder interviews .

Challenge and
opportunity .

Mapping

Al use case
identification

Gap analysis

Use Case
Prioritization
and Planning

Impact and feasibility

assessment
Strategic prioritization
matrix

Resource allocation
planning

Al use case
prioritization matrix

Personalized Al
demo example

Challenge and
opportunity mapping

Implementation
Roadmap

Implementation
roadmap development

Resource planning

Change management
strategy

Monitoring and
evaluation framework

Ready to get started with TD SYNINEX Services?

For more information, contact our team today: ServiceBD@tdsynnex.com

TD SYNNEX. Your

for success!

Together, we can navigate the

complexities of the IT landscape
and ensure your success for years
to come.
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List of potential
Al use cases

Gap analysis

Executive
readout
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