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The Digital Evolution of Public Infrastructure

» Cities face rsing Cha”enges a Cities face rising challenges — congestion, energy

congestion, energy efficiency, efficiency, sustainability, and citizen expectations.
sustainability, and citizen expectations. EQ A ’l\ i..
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 Digital transformation powered by Al, g Efficiency  Sustainability Citizen

Congestion expectations

loT, and automation enables data-
driven public service delivery.

 TD SYNNEX helps agencies
modernize safely and efficiently.

Digital transformation powered by
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Smart Public Works: Building Efficient Urban Operations

* |oT sensors monitor infrastructure
conditions (roads, bridges, lighting).

* Predictive maintenance reduces
downtime and costs.

 Digital twins simulate urban environments
to optimize repairs and investments.

« Sustainability through energy-efficient
lighting and smart waste management.

IOT SENSORS MONITOR w
INFRASTRUCTURE CONDITIONS
(ROADS, BRIDGES, LIGHTING)

o
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DIGITAL TWINS SIMULATE
URBAN ENVIRONMENTS TOO
OPTIMIZE REPAIRS AND INVESTMENS |

PREDICTIVE MAINTENANCE
REDUCES DOWNTIME AND COSTS

SUSTAINABILITY THROUGH
ENERGY-EFFICIENT LIGHTING
AND SMART WASTE MANAGEMENT




@ TD SYNNEX ! Public Sector

Intelligent Public Transportation: Moving Cities Forward

REAL-TIME AI-DRIVEN : ,
TRACKING ROUTE Real-time tracking Al-driven route
IMPROVES OPTIMIZATION improves scheduling | optimization mini-
SCHEDULING AND MINIMIZES FUEL reduces wait times. mizes fuel use and
REDUCES WAIT USE AND
TIMES. EMISSIONS. Passenger analytics  Integration with digital
improve service quality. payment and mobility-

as-a-service (MaaS)
platforms.

PASSENGER INTEGRATION
ANALYTICS WITH DIGITAL
IMPROVE PAYMENT AND
SERVICE MOBILITY-AS-A-
QUALITY. SERVICE (MAAS)
PLATFORMS.
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Connected Public Utilities: Smarter, Greener Delivery
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Smart meters enable real-time water,
power, and gas monitoring.

Al forecasts demand to prevent
overloads and reduce waste.

Automated leak detection and grid
balancing improve resilience.

Sustainability: enabling renewable

integration and consumption awareness.

SMART METERS AIFORECASTS AUTOMATED

ENABLE DEMAND TO LEAK
REAL-TIME PREVENT DETECTION
WATER, POWER, OVERLOADS AND GRID
AND GAS

MONITORING WASTE RESILIENCE

SUSTAINABILITY:
ENABLING
RENEWABLE
INTEGRATION

AND REDUCE  BALANCING AND CONSUMPTION

AWARENESS
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Integrated Smart Infrastructure: The Power of Connection

» Unified data platform connects public
works, transit, and utilities.

» Cross-department analytics reveal
citywide efficiencies.

« Emergency coordination and faster

response through shared insights. EMERGENCY

UNIFIED DATA

PLATFORM COORDINATION
CONNECTS AND FASTER
PUBLIC WORKS, RESPONSE
TRANSIT, AND CROSS-DEPARTMENT ryRroUGH
UTILITIES ANALYTICS SHARED

REVEAL CITYWIDE -
S B
EFFICIENCIES INSIAIRTS



The Role of Al and Automation
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 Predictive analytics for equipment failure
and service disruption.

« Automation of maintenance scheduling,
permitting, and inspections.

« Machine learning enables continuous
improvement and cost savings.

PREDICTIVE
ANALYTICS
FOR

" EQUIPMENT

FAILURE

ﬁND SERVICE
" DISRUPTION

AUTO MATION
OF
MAINTENANCE
SCHEDULING,
PERMITTING,
AND
INSPECTIONS

I

MACHINE

LEARNING

ENABLES

. CONTINUOUS

'IMPROVEMENT

" AND COST
SAVINGS
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Citizen Experience & Sustainability

 Digital portals increase
transparency and engagement.

* Al-driven outreach educates
citizens on conservation and
efficiency.

« Smart city initiatives lower
emissions and improve quality
of life.

CITIZEN EXPERIENCE
& SUSTAINABILITY

SMART CITY
DIGITAL PORTALS  AI-DRIVEN INITIATIVES
INCREASE OUTREACH LOWER (
TRANSPARENCY  EDUCATES EMISSIONS
AND CITIZENS ON AND IMPROVE

ENGAGEMENT CONSERVATION
AND EFFICIENCY

QUALITY OF
LIFE
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TD SYNNEX Public Sector Advantage

« Expertise across federal, state,

and local modernization. TD SYNNEX PUBLIC SECTOR
« Partnerships with leading OEMs @ ADVANTAGE

and Al/loT innovators. Expertise across federal, state,

: and local modernization.
» Scalable architectures for secure,

resilient digital infrastructure.

% Partnerships with leading
OEMs and Al/loT innovators.
q Scalable architectures for

n secure, resilient digital
infrastructure
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Public Works

Together, we can build safer, smarter,
and more sustainable communities.
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