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Proving Operational Impact: The New Standard
for Healthcare Technology Investments

Healthcare organizations have always invested in technology to achieve better outcomes. \Whether the
goal was improving patient care, increasing efficiency, strengthening financial performance, or reducing
operational burden, technology has long been viewed as an enabler of broader organizational objectives.

\What is changing in 2026 is not the focus on outcomes—it’s the level of confidence organizations want before
committing time, resources, and investment to a new initiative.

A common theme I'm seeing across health systems is increased scrutiny around technology investments.
Healthcare leaders are asking tougher questions about adoption, workflow impact, scalability, and return on
investment before committing resources. Increasingly, projects are expected to demonstrate measurable
operational value and support strategic organizational priorities.

\Why the Bar Is Rising

Over the past decade, healthcare organizations have invested heavily in digital transformation initiatives
ranging from telehealth and patient engagement platforms to cloud technologies, workflow automation,
analytics, and artificial intelligence.

Many of these investments delivered meaningful value. Others introduced new challenges around integration,
governance, adoption, and measuring enterprise-wide impact. As technology portfolios have expanded,
leaders are increasingly focused on understanding which solutions are driving measurable results and which
are simply adding complexity.

As a result, technology decisions are becoming more closely tied to operational performance. Organizations
want greater confidence that investments will achieve their intended outcomes and create measurable
improvements across the business.

This is especially evident with Al initiatives. Organizations are increasingly building governance frameworks,
success metrics, and even exit strategies into projects from the beginning. The expectation is not simply
that a solution works, but that it gains adoption, integrates into workflows, and demonstrates clear value.
Increasingly, leaders want to know how success will be measured before a project begins—not after it has
been implemented.
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How Healthcare Leaders are Measuring Success

Across the industry, organizations are placing greater emphasis on measurable improvements in areas such as:

\WORKFORCE EFFICIENCY

+ Reduced documentation burden
- Reduced overtime and contract labor
reliance

PATIENT ACCESS & EXPERIENICE

- Faster scheduling

+ Reduced wait times

- Increased patient engagement and self-
service adoption

FINANCIAL PERFORMANCE

» Reduced denials

- Faster reimbursement cycles
- Improved revenue capture

- Lower operating costs

OPERATIONAL PERFORMANCE

- Better care coordination

- Reduced process bottlenecks

- Greater utilization of existing technology
investments

RISK & COMIPLIANICE

- Reduced cybersecurity exposure
- Improved audit readiness
- Stronger governance and oversight

\While priorities vary from organization to organization, the common thread is clear: technology investments
are increasingly being evaluated based on their ability to move operational metrics that matter to the business.

Healthcare leaders are looking beyond whether a solution works and focusing on whether it can scale, gain
adoption, integrate into existing workflows, and deliver sustainable value across the enterprise.

Turning Outcomes Into Funded Initiatives

For healthcare-focused partners, understanding operational priorities is nothing new. Technology investments
have always been tied to broader organizational goals such as improving patient access, reducing
administrative burden, strengthening financial performance, supporting workforce efficiency, or mitigating

risk.

\What is changing is the level of confidence healthcare organizations want before investing additional time,

resources, and attention in a new initiative.

For solution providers, this raises the bar. Partners should be prepared to discuss how success will be
measured, what outcomes similar organizations have achieved, what operational metrics may be impacted,
and how the proposed solution aligns with organizational priorities.

The opportunity is not simply to sell technology, but to help healthcare organizations build a stronger business

case for investment.
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Questions to Consider

As you engage healthcare customers, consider the following:

Can you clearly articulate the operational problem your solution addresses?

Do you understand how the organization measures success in that area?

Can you help quantify the expected impact?

Do you have examples of measurable outcomes from similar healthcare organizations?

Can you connect technical capabilities to strategic or operational objectives?

Can you help customers justify how the investment will support current organizational priorities?

In many cases, the answers to these questions will determine whether a technology initiative gains meaningful
attention from stakeholders.

Healthcare organizations have always cared about outcomes. \IVhat I'm seeing today is a greater emphasis on
defining how those outcomes wiill be measured, communicated, and achieved from the beginning.
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